Usage

ﬂ Lo High-impact and low-effort are quick wins. High-effort and high-impact are projects.
‘Qﬂ Prioritization | o impact and high effort makes no sense. High-effort and low impact also makes very little sense
s Matrices
LAMALAB : . . . : :
High urgency and high importance should be top priority. High urgency but not important can often wait.
Important but not urgent ist to be scheduled. Not urgent and not important should be deleted.
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